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Each of these onramps play a crucial role in fostering climate accountability. Climate emergency declarations provide a 
powerful statement of intent, signaling the municipal commitment to addressing climate change urgently. Climate action 
plans offer a strategic roadmap, outlining specific goals, targets, and actions to mitigate greenhouse gas emissions and 
build climate resilience. Incorporating climate lenses into municipal decision-making processes ensures that climate 
considerations are systematically integrated into policy, planning, and infrastructure development, enabling more 
climate-conscious choices.

Carbon budgets offer a framework to limit emissions, encouraging municipalities to integrate climate into their regular 
financial budgeting processes. The TCFD framework, with its focus on financial risk disclosures related to climate change, 
enhances accountability by promoting transparency and aligning financial decision-making with climate goals.

While each onramp has its distinct purpose, they are most effective when implemented using a combined approach. 
There are numerous overlaps and synergies between these onramps that reinforce and amplify their impact. For 
example, climate emergency declarations and climate action plans inform and support the integration of climate lenses 
into decision-making processes. Carbon budgets provide a quantifiable basis for meeting targets outlined in climate 
action plans. TCFD enhances financial risk assessment and decision-making, aligning with the broader goals of climate 
action plans.

Many municipalities have already established a path towards climate action. Incorporating accountability can happen 
at any stage in this journey, regardless of how far along you are. This Guide provides an accountability framework 
that allows municipalities to initiate efforts, build on existing foundations, and continually improve their climate 
accountability processes.
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https://www.toronto.ca/services-payments/water-environment/environmentally-friendly-city-initiatives/transformto/
https://www.haltonhills.ca/Common/PageNotFound.aspx?aspxerrorpath=/en/your-government/climate-change.aspx


The motions listed in climate emergency declarations are not intended to be detailed, but rather provide direction and 
expectations for staff.

•	 Advance a corporate and/or community GHG reduction plan.

•	 Advance a corporate and/or community climate adaptation plan.

•	 Participate in a program such as Partners for Climate Protection (PCP) or networks such as Clean Air 

Council.

•	 Develop budgets and funding strategies to fund climate commitments.

•	 Develop implementation teams and hire staff to fulfill climate actions.

•	 Develop metrics and reporting mechanisms to track progress on climate commitments.

•	 Engage and educate the public on climate change and climate action.

•	 Advocate for funding, authority, and policy alignment from higher levels of government.

•	 Collaborate with other municipal governments, scientists, businesses, community organizations, 

•	 Explore green investment and fossil-fuel divestment opportunities.
•	 Incorporate climate change into all municipal actions and policies.
•	 Investigate the implementation of a climate budget.

Some declarations go further, directing staff to:

Below are some examples that represent different community archetypes (e.g., rural, urban, small, large, upper-tier and 
single-tier municipalities), and that incorporate many of the common elements described above.

2.3.4 Example Climate Emergency Declarations

For more examples, see the CEDAMIA webpage on Canadian jurisdictions that have declared a climate emergency. 
These examples can serve as a starting point for drafting a municipal climate declaration.

•	 City of Nanaimo, BC

•	 Dufferin County, Ontario

•	 Durham Region, Ontario

•	 City of Peterborough, Ontario

•	 City of Hamilton, Ontario

Climate emergency declarations often outline actions that municipalities will take to work towards stated climate 
targets and commitments. These actions are typically written as motions to direct municipal staff to engage in research, 
planning, implementation, or reporting activities. They are often directed at specific departments and are often 
accompanied by timelines. Actions often found in climate emergency declarations include:

2.3.3 Actions
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https://www.pcp-ppc.ca/
https://council.cleanairpartnership.org/
https://council.cleanairpartnership.org/
https://pub-nanaimo.escribemeetings.com/FileStream.ashx?DocumentId=24379
https://www.dufferincounty.ca/sites/default/files/clerks/2022%20Council%20Minutes/2022-09-08%20Council%20Minutes.pdf
https://calendar.durham.ca/meetings/Detail/2020-01-29-0930-Regional-Council-Meeting/456f443a-0b1b-4d2b-aaef-ab5e010614eb
https://pub-peterborough.escribemeetings.com/filestream.ashx?DocumentId=25842
https://pub-hamilton.escribemeetings.com/FileStream.ashx?DocumentId=187035




Addressing climate change is complex, and municipalities may need to navigate some challenges to successfully draft and 
pass climate emergency declarations. 

Guided by the need to demonstrate municipal and community accountability, and informed by the experience of 
over 650 Canadian municipal climate emergency declarations, municipalities can overcome these challenges and take 
one of the necessary first onramps in climate accountability. From here, they can advance other onramps to climate 
accountability which will help continue to demonstrate leadership in the fight against climate change. 

2.6 Conclusion
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Municipal climate action plans become accountable the following key elements are included:

Clear governance structures and mechanisms for oversight build accountability. Establishing roles and responsibilities, 
assigning responsibility to specific entities or departments, and ensuring leadership support create a framework for 
effective implementation. A governance structure ensures plans are developed collaboratively, implemented effectively, 
and tracked transparently. 

The structure should include key internal and external groups and individuals with specific responsibilities to help 
formulate and manage the plan and keep it accountable.

Table 1 provides examples of groups and individuals that may be part of this governance structure, their
responsibilities, and benefits they provide to climate accountability. Appendix A provides further 
resources for establishing strong governance structures.

3.2 What Makes a Climate Action Plan Accountable

3.2.1 Strong Governance and Oversight

•	 Strong governance and oversight
•	 Standardized data and reporting
•	 Clear outputs and outcomes
•	 Detailed action identification, lead responsible, and budget allocation
•	 Monitoring, evaluation & reporting

Table 1: Potential Members of a Climate Governance Structure

GROUP OR 
INDIVIDUAL RESPONSIBILITIES BENEFITS

Council

•	 Reviews and approves governance 
structure.

•	 Supports, reviews, and approves climate 
plan.

•	 Provides direction to staff.
•	 Leads advocacy efforts to other 

levels of government.

•	 Sends a signal that the municipality is 
taking plan development seriously.

•	 Encourages an all-of-government 
approach within the municipality.

•	 Encourages other levels of government 
to advance climate accountability.

Committee of
Council

•	 Chaired by Councillor(s), reconfirmed 
periodically

•	 Composed of Councillors and 
external stakeholders.

•	 Meets regularly to oversee 
implementation of climate action plan 
and reports back to Council.

•	 Provides a platform for public 
participation.

•	 Creates a direct link between council 
and members of the public.

•	 Increases transparency through open 
public meetings and meeting minutes.

allocated to plan implementation, and the monitoring, evaluation, and reporting frameworks that will track progress.

It is important to note that while climate action plans are a common and important part of municipal climate action, 
many plans lack the detail and accountability elements that will ensure climate targets are met.
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GROUP OR 
INDIVIDUAL RESPONSIBILITIES BENEFITS

Executive Team (e.g.,
City Manager, CAO,

Commissioners)

•	 Assumes responsibility for climate plan 
at the highest municipal staff level.

•	 Keeps departmental staff accountable
•	 Reports on climate progress across 

municipality to council and stakeholders.

•	 Ensures accountability at the 
executive level.

•	 Encourages climate literacy, 
understanding and accountability from 
the top down.

Climate staff

•	 Provides staff to lead climate plan 
development, implementation, and 
reporting.

•	 Leads internal and external steering 
committees.

•	 Contributes to advocacy efforts to other 
levels of government.

•	 Recruits public stakeholders to external 
steering committee.

•	 Ensures there is strong and centralized 
role that can lead and stay committed to 
climate action.

Other staff (E.g., 
finance, planning, 

engineering, 
public health, 

transportation, 
economic 

development, 
parks and 

recreation)

•	 Takes part in internal steering committee 
work.

•	 Implements department or project level 
actions as directed by senior leadership.

•	 Ensures that different municipal 
departments affected by and 
contributing to climate change are part 
of plan development.

Internal/staff 
committee

•	 Composed of municipal staff from 
different departments.

•	 Facilitates inter-departmental meetings.
•	 Guides and reviews the climate action plan.
•	 Acts as centralized staff committee for all 

climate action work.

•	 Provides a mechanism for inter- 
departmental collaboration and 
alignment.

•	 Coordinates feedback on plan 
development from staff.

•	 Maintains staff accountability.

Climate Advisory
Panel •	 Provides data and technical expertise

•	 Brings data and technical expertise 
to the forefront of all climate plan 
conversations.

Public
•	 Takes part in external steering committee 

and or citizens’ panel.
•	 Provides input on climate action plans.

•	 Provides different perspectives 
and feedback.

•	 Creates a sense of public transparency 
and accountability to plan development 
and implementation.
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https://www.toronto.ca/legdocs/mmis/2022/ie/bgrd/backgroundfile-224381.pdf
https://www.edmonton.ca/city_government/city_vision_and_strategic_plan/citizens-panel-energy-climate
https://www.edmonton.ca/city_government/city_vision_and_strategic_plan/citizens-panel-energy-climate
https://www.edmonton.ca/sites/default/files/public-files/assets/PDF/Edmonton_Energy_Transition_Discussion_Paper.pdf?cb=1685021379
https://www.edmonton.ca/sites/default/files/public-files/assets/EnergyTransitionStrategy.pdf?cb=1685733690
https://www.edmonton.ca/sites/default/files/public-files/assets/Climate_Resilient_Edmonton.pdf?cb=1685733690
https://www.edmonton.ca/sites/default/files/public-files/assets/Climate_Resilient_Edmonton.pdf?cb=1685733690
https://cityarchives.edmonton.ca/uploads/r/office-of-the-city-clerk-1975/f/b/e/fbea0876782f949a0e51e43a026283824bf532aee457405f2e06b3edb97d541c/BL18881.pdf?cb=1685733690


A corporate or community adaptation plan will require a baseline assessment of the municipality’s risks and 
vulnerabilities to climate change and its capacity to adapt and build resilience. A climate risk and vulnerability 
assessment (CRVA) identifies hazards, risks, and impacts to municipal sectors and informs actions that increase resilience. 
To ensure the assessment is accountable, several key elements and steps should be considered:

3.2.2.2 Climate Risk and Vulnerability Assessments 

1.	 Alignment with Existing Standards and Guides: There are numerous resources available to support and 
guide CVRAs and adaptation planning more broadly, providing methodologies, tools, and guidance materials 
to assist municipalities in conducting robust and effective assessments and prioritizing resilience actions. 
Appendix C provides a series or resources to support municipal CVRAs. 

2.	 Reporting and Communication: Clearly document the findings of the risk and vulnerability assessment in a 
comprehensive report. Communicate the results to stakeholders and the wider community using accessible 
language, visualizations, and engagement strategies. Foster transparency and accountability by sharing the 
methodology, assumptions, and data sources used in the assessment. 

3.	 Review and Update: Regularly review and update the risk and vulnerability assessment to account for new 
data, changing climate conditions, and evolving knowledge. Incorporate feedback from stakeholders and 
use emerging best practices in climate risk assessment and adaptation planning.

Outputs refer to the tangible deliverables and results of specific actions or activities undertaken to address climate 
change, such as the implementation of renewable energy projects or the enhancement of green infrastructure. 
Outcomes, on the other hand, represent the broader impacts and changes resulting from these actions, such as reduced 
greenhouse gas emissions or enhanced community resilience. To be accountable, the desired outputs and outcomes of 
climate action plans must be clearly communicated. When developing outputs and outcomes, it is important to consider 
these principles. 

3.2.3 Clear Outputs and Outcomes

1.	 Specificity: Outputs and outcomes should be specific and well-defined. They should provide a sense of 
direction and purpose for the plan’s implementation. Avoid vague or ambiguous statements and provide 
clear details about what will be achieved. 

2.	 Measurability: Ensure that outputs and outcomes can be quantified or measured. Use specific metrics or 
indicators to track progress and assess the extent to which the desired outputs and outcomes are being 
achieved. This allows for meaningful monitoring and evaluation. 

3.	 Periodic Updates: Set timelines and deadlines for achieving outputs and outcomes. Breaking down 
the outputs and outcomes into short, medium, and long-term targets can provide a clear roadmap for 
implementation, and aid in resource allocation. These sub-targets provide steppingstones towards larger 
goals and enable municipalities to assess achievements and adjust plans as needed.
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Accountable climate action plans identify adequate human resourcing. Municipal staff possess valuable institutional 
knowledge, understanding of local contexts, and the ability to coordinate efforts internally. On the other hand, external 
partners, such as consultants, researchers, and community organizations, offer specialized skills, technical know-how, 
and can enhance the effectiveness and inclusivity of the  climate action plan by incorporating diverse perspectives and 
accessing additional resources. 

Many municipalities have created costing studies for their climate action plans. For example, the Zero Carbon Whitby 
Costing Study provides a schedule and costing analysis that details the financial resources and work required for the 
Town to become a net-zero corporation by 2045. The study details its methodology, assumptions, and data sources used. 
It also identifies how funding sources would be utilized to create a Zero Carbon Revolving Reserve Fund to finance plan 
implementation. A financial table is provided, detailing balances, payments out, and funding in for every year of the 
plan. These components make it an example of a detailed accountable costing study. Similarly, the City of Winnipeg has 
created a Community Energy Investment Roadmap (CEIR), which is a technical analysis identifyingthe investments and 
actions needed to be a net-zero community by 2050.

3.2.4.3 Human Resources (Staffing and Partnerships)

Monitoring, evaluation, and reporting (MER) are crucial for the success and accountability of municipal climate action 
plans. MER helps track progress, ensure accountability, facilitate learning, and support evidence-based decision making. 
Municipalities implement monitoring, evaluation, and reporting in various ways, and produce various types of reports 
and documents as part of their MER efforts. These may include quarterly community newsletters, annual or biennial 
progress reports, sustainability reports, case studies, data dashboards, or 5-year reviews and updates. 

3.2.5 Monitoring, Evaluation & Reporting

Here are some key takeaways for municipalities to have accountable climate action plans:

3.3 Conclusion

1.	 Stakeholder Engagement: Strong Governance and Oversight: Establish clear governance structures 
and mechanisms to provide oversight and accountability for the climate action plan. Define roles and 
responsibilities, assign authority, and ensure that decision-making processes are transparent and 
accountable. 

2.	 Clear Outputs and Outcomes: Establish and communicate the outputs and outcomes that will be achieved 
by the climate action plan. These should be specific, time-bound, and measurable. 

3.	 Comprehensive Stakeholder Engagement: Engage a wide range of stakeholders throughout the planning 
and implementation process. Ensure that stakeholder engagement is transparent, inclusive, and responsive 
to diverse perspectives. 

4.	 Resource Planning and Accountability: Estimate costs of climate actions, identifying human resources, 
upfront investments, and long-term operational and maintenance costs. Identify funding sources, explore 
financing options, and ensure financial accountability by tracking and reporting on the allocation and use of 
funds. 
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https://pub-whitby.escribemeetings.com/filestream.ashx?documentid=10443
https://pub-whitby.escribemeetings.com/filestream.ashx?documentid=10443
https://legacy.winnipeg.ca/sustainability/documents/ceir/CEIR_report.pdf
https://cdn.halifax.ca/sites/default/files/documents/about-the-city/energy-environment/cc_halifact_issue2_communityupdate_web.pdf
https://www.aurora.ca/en/your-government/resources/Legislative-Services/Information-Reports/2022-Information-Reports/PDS22-127-CorporateEnvironmentalActionPlan-2021-ProgressReport.pdf
https://www.aurora.ca/en/your-government/resources/Legislative-Services/Information-Reports/2022-Information-Reports/PDS22-127-CorporateEnvironmentalActionPlan-2021-ProgressReport.pdf
https://www.kitchener.ca/en/strategic-plans-and-projects/sustainability-report.aspx
https://geohub.brampton.ca/pages/urban-form
https://letstalk.kamloops.ca/climateaction






TEMPORAL SCALES OF MUNICIPAL PLANNING DECISIONS VERSUS IMPLICATIONS
Public Service 
Pricing 

Temporal Scale of Planning 

Temporal Scale of 
Environmental Implications 
of Decisions

3 - 5 yrs

3 - 20 yrs

5 - 10 yrs

1 - 3 yrs

5 - 10 yrs

10 - 20 yrs

10 - 20 yrs

80 - 600 yrs

30 -
1000 yrs

10 - 30 yrs

7 - 80 yrs

10 - 80 yrs

10 - 90 yrs

10 - 100 yrs

Solid Waste 
Management 

Transportation 
Planning 

Purchase of
Utility Goods 

Industrial 
Development Strategy

Urban Infrastructure 
Development

Urban Land-use 
Planning

Long-Term Planning: Climate lenses encourage municipalities to consider the future impacts of their decisions 
and make informed choices that are resilient, adaptive, and sustainable. This approach helps avoid potential 
pitfalls and enhances their ability to navigate the challenges posed by climate change. This long-term thinking 
is illustrated by the Region of Halton’s Climate Change Discussion Paper – Regional Official Plan Review (2020) 
which compares the temporal scales of municipal planning decisions versus implications (Figure 1).

Coherence and Consistency: A climate lens provides a standardized framework to consider decisions and how 
they impact climate action plans and targets. By integrating climate considerations, municipalities can avoid 
conflicting strategies and promote a holistic climate action approach.

Cost Savings: Climate lenses can lead to cost savings by avoiding potential costs associated with retrofitting 
or adapting infrastructure, responding to climate-related emergencies, or dealing with the consequences of 
inadequate planning.

Climate Accountability: A climate lens helps identify opportunities to reduce emissions and improve resilience. 
The lens helps decision-makers evaluate the climate impact of various choices, and report transparently on the 
final decision, keeping municipalities accountable for decisions that could advance or hinder their climate goals.

Incorporating a climate lens into municipal decision-making and planning offers several benefits:
4.2 Benefits of Climate Lenses

Figure 1: Temporal Scales of Municipal Planning 
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https://www.cleanairpartnership.org/projects/climatelens/
https://www.cleanairpartnership.org/projects/climatelens/
https://www.cleanairpartnership.org/projects/climatelens/
https://www.cleanairpartnership.org/projects/climatelens/
https://council.cleanairpartnership.org/climate-implications/
https://council.cleanairpartnership.org/climate-implications/
https://fcm.ca/en/resources/mamp/integrating-climate-considerations-governance-and-operations
https://fcm.ca/en/resources/mamp/integrating-climate-considerations-governance-and-operations
https://fcm.ca/en/resources/mamp/integrating-climate-considerations-governance-and-operations
https://fcm.ca/en/resources/mamp/integrating-climate-considerations-governance-and-operations
https://fcm.ca/en/resources/mamp/integrating-climate-considerations-governance-and-operations


Municipalities are actively integrating climate change into many municipal plans. Climate change is already inherently 
integrated into some plans such as climate action plans and electric vehicle (EV) strategies. However, there is a need to 
explore additional plans where climate change implications are significant but traditionally have not been considered. 
These include official plans, strategic plans, asset management plans, water management plans and transportation plans. 
These plans should be given priority for climate change integration, considering the substantial influence of climate 
change on these plans and their potential impacts on climate change.

The direction and principles that govern local decisions about land use, development and infrastructure are laid out 
in OPs. By integrating climate change considerations into OPs, municipalities can encourage strategic decision-making 
that considers climate-related risks and opportunities over the plan’s duration. Incorporating climate change language 
into an OP identifies how the community’s growth and land use management will affect GHG emissions and climate 
change vulnerabilities to its service delivery, infrastructure, residents, and businesses, particularly those who are most 
vulnerable. Municipal OPs provide an opportunity for climate change education within the planning department, 
other municipal departments, and council. As OPs require public consultation, there is an opportunity for climate 
education within the community.

Municipal strategic plans provide an ideal framework for integrating climate change due to their longterm and strategic 
nature. Climate change affects various aspects of municipal operations, and a strategic plan allows for the systematic 
integration of climate considerations across all relevant areas, including policy development, infrastructure planning, 
community engagement, and resource allocation.

Integrating climate change into the strategic plan enhances integration and collaboration among different departments. 
It breaks down silos and facilitates cross-departmental coordination, ensuring that climate considerations are 
consistently addressed throughout the organization. 

The integration and consideration of climate change in strategic plans are only as effective and accountable as 
the strategic plans themselves. Strategic plans are ideal for climate change integration so long as key elements of 
accountability are committed to in the strategic plan, including:

4.4 Climate Integration in Municipal Plans

4.4.1 Official Plans

4.4.2 Strategic Plans

Examples:
For examples of how climate change is integrated into municipal OPs, see Clean Air Partnership’s report on 
Integrating Climate Change into Municipal Official Plans.
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https://www.cleanairpartnership.org/wp-content/uploads/2022/02/Integrating-Climate-Change-into-Official-Plans-Final.pdf


Climate change significantly impacts the performance and lifespan of infrastructure assets. Increased temperatures, 
changing rainfall patterns, and more frequent extreme weather events accelerate asset deterioration and decrease their 
functionality. By considering climate change in asset management plans, municipalities can make informed decisions 
regarding asset design, materials, maintenance practices, and renewal strategies that account for projected climate 
conditions. This helps extend asset lifespans, reduce the risk of premature failures, and optimize asset performance in a 
changing climate.

Integrating climate change into asset management planning factors the costs of climate mitigation and adaptation 
measures, allowing municipalities to better prioritize investments, allocate resources, and develop financial plans that 
address both routine maintenance and climate change. This proactive approach helps optimize financial planning, avoids 
reactive or ad hoc asset upgrades, and achieves longterm cost-effectiveness in asset management.

4.4.3 Asset Management Plans

Examples:
Halton Region’s 2023-2026 Strategic Business Plan sets the strategic direction and priorities for Council’s four-year 
term of office and the region’s future. One of the four pillars of the plan is Climate Change and the Environment 
which identifies four key goals related to climate action.

Examples:
The City of Guelph’s Strategic Asset Management Policy (2018) provides a framework for managing risks in asset 
management plans, including climate change mitigation and adaptation. The policy promotes an integrated 
approach, considering asset vulnerabilities and costs across many areas including operations, levels of service 
and lifecycle management. The policies promote the consideration of adaptation opportunities to address these 
vulnerabilities, and integration with GHG reduction goals, disaster planning and contingency funding.

The City of Toronto’s Corporate Strategic Plan outlines four strategic priorities which will improve quality of life for 
its residents. These priorities were determined based on public engagement, directions and budget decisions from 
City Council, discussions among the City’s leadership teams, and in response to the challenges facing Toronto and 
other major urban areas.

The 2019-2023 Region of Waterloo Strategic Plan includes five focus areas, one of which is Environment and 
Climate Change. Under this focus area, the plan identifies five strategic objectives and 17 specific actions. The 
strategic plan also indicates how it aligns with other plans. 

Extensive and inclusive community and staff engagement
Transparent methodology for identification of strategic plan priorities, objectives, and indicators
Specific and measurable actions
Integration with municipal budgeting and departmental planning processes
Clear monitoring and reporting processes
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https://www.halton.ca/The-Region/Regional-Council-and-Committees/Strategic-Planning#themes
https://guelph.ca/wp-content/uploads/2018-Strategic-Asset-Management-Policy.pdf
https://www.toronto.ca/wp-content/uploads/2019/10/9886-DS-19-0438-Corporate-Strategic-Plan-V4-MG1.pdf
https://www.regionofwaterloo.ca/en/regional-government/resources/StratPlan/Strat-Plan-2019-2023-Long-Version-access.pdf


Water management plans can include stormwater plans, water and wastewater plans and watershed plans. Integrating 
climate change into water management plans supports long-term planning and resilience-building efforts. By considering 
climate projections, municipalities can anticipate future waterrelated challenges and develop adaptive strategies. This 
includes assessing the lifespan and capacity of existing infrastructure, integrating climate-sensitive design criteria into 
new projects, and promoting sustainable water management practices to enhance the resilience of water systems to 
climate change impacts.

Transportation plans typically address various transportation systems, including roadways, public transit, cycling, and 
pedestrian facilities. The importance of transportation as a climate action is typically recognized in climate action plans 
but not always considered in transportation plans. By incorporating climate change considerations into transportation 
plans, municipalities can prioritize strategies and actions that will help meet GHG reduction goals. This can include 
promoting the use of low-carbon transportation modes like public transit, cycling, and walking, as well as encouraging 
the adoption of electric vehicles.

Integrating climate change into transportation plans also encourages the design and development of resilient 
infrastructure. By incorporating climate resilience measures into infrastructure design and maintenance plans, 
municipalities can minimize disruptions, enhance safety, and ensure the continuity of transportation services in the face 
of climate-related challenges. 

4.4.4 Water Management Plans

4.4.5 Transportation Plans

Example:
The Region of Peel’s Stormwater Servicing Plan for Regional Road Infrastructure (2022) incorporated climate 
change considerations in several ways. The plan incorporates detail on expected changes in climate including 
temperature and precipitation into the 2080s for the Region. These projections inform updated Intensity-Duration-
Frequency (IDF) curves which describe the likelihood of future extreme rainfall events. It also recommends 
regular updates to this IDF curve as new climate data emerges. To ensure the financial ability to maintain critical 
infrastructure and plan for environmental factors such as climate change, the plan has initiated a discussion on 
cost-sharing policies and user rates.

Example:
In April 2023, the City of Ottawa updated its Transportation Master Plan (TMP) with new policies to guide 
decision-making on Ottawa’s transportation system over the next two decades. Under the theme of building 
“sustainable and resilient transportation system” the TMP identifies eight policy goals that deeply and significantly 
integrate with the goals of Ottawa’s Climate Change Master Plan. Under each policy goal, the TMP identifies key 
actions related to both climate mitigation and adaptation. 

In 2018, the City of Richmond Hill conducted a climate change risk scan to better understand the impacts of 
climate change on municipal operations. In response, the City committed to systematically consider the impacts 
of climate change on infrastructure through its asset management policy. Specific actions related to integrating 
climate change considerations into the City’s asset management planning approach can be found in the City’s 
2021 Asset Management Plan. 
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https://www.peelregion.ca/strategicplan/media/stormwater-msp-report.pdf
https://pub-ottawa.escribemeetings.com/filestream.ashx?DocumentId=121323
https://www.richmondhill.ca/en/shared-content/resources/documents/2021-Asset-Management-Plan.pdf




https://www.mcc-berlin.net/en/research/co2-budget.html


https://www.c40knowledgehub.org/s/article/Oslo-s-Climate-Budget?language=en_US
https://www.edmonton.ca/sites/default/files/public-files/2023-2026CarbonBudget1.pdf?cb=1675263054


https://www.mcc-berlin.net/en/research/co2-budget.html
https://calculator.climateequityreference.org/
https://calculator.climateequityreference.org/
https://www.1000citiescalculator.com/
https://cleanairpartnership.sharepoint.com/sites/CAP/Shared%20Documents/Projects/Other/Climate%20Accountability%20Toolkit/Archive


https://www.c40knowledgehub.org/s/article/City-Inventory-Reporting-and-Information-System-CIRIS?language=en_US
https://www.c40knowledgehub.org/s/article/City-Inventory-Reporting-and-Information-System-CIRIS?language=en_US
https://www.c40knowledgehub.org/s/article/City-Inventory-Reporting-and-Information-System-CIRIS?language=en_US
https://www.c40knowledgehub.org/s/article/City-Inventory-Reporting-and-Information-System-CIRIS?language=en_US
https://www.c40knowledgehub.org/s/article/City-Inventory-Reporting-and-Information-System-CIRIS?language=en_US
https://www.c40knowledgehub.org/s/article/City-Inventory-Reporting-and-Information-System-CIRIS?language=en_US
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Core Recommendation Recommended Disclosures
1. Governance: Disclose
the organization’s
governance around
climate-related risks and
opportunities.
a. Describe Council’s oversight of climate-related risks and opportunities.
b. Describe management’s role in assessing and managing climate-related risks
and opportunities.
2. Strategy: Disclose the
actual and potential
impacts of climate-related
risks and opportunities on
the organization’s
businesses, strategy, and
financial planning where
such information is
material.
a. Describe the climate-related risks and opportunities the organization has
identified over the short, medium, and long term.
b. Describe the impact of climate-related risks and opportunities on the
organization’s businesses, strategy, and financial planning.
c. Describe the resilience of the organization’s strategy, taking into
consideration different climate-related scenarios, including a 2°C or lower
scenario.
3. Risk Management:
Disclose how the
organization identifies,
assesses, and manages
climate-related risks.
a. Describe the organization’s processes for identifying and assessing climaterelated risks.
b. Describe the organization’s processes for managing climate-related risks.
c. Describe how processes for identifying, assessing, and managing climaterelated risks are integrated into the organization’s overall risk management.
4. Metrics and Targets:
Disclose the metrics and
targets used to assess and
manage relevant climaterelated risks and
opportunities where such
information is material.
a. Disclose the metrics used by the organization to assess climate-related risks
and opportunities in line with its strategy and risk management process.
b. Disclose Scope 1, Scope 2 and, if appropriate, Scope 3 greenhouse gas (GHG)
emissions and the related risks.
c. Describe the targets used by the organization to manage climate-related risks
and opportunities and performance against targets.
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