
Building Emissions Performance Standards Community of Practice (BEPS CoP) 

Terms of Reference 

The Building Emissions Performance Standard Community of Practice (BEPS CoP) aims to provide a 
collaborative platform for municipalities to share research, pathways, leading practices, 
challenges, and innovative solutions related to developing, implementing, and advancing Building 
Emissions Performance Standards (BEPS) for existing buildings. The BEPS CoP will facilitate peer-
to-peer learning, capacity building, and the compilation and creation of resources to support the 
adoption of ambitious, equitable, and effective Building Emissions Performance Standards.  

The BEPS CoP will focus on the following areas: 

• Role of Building Emissions Performance Standards in Achieving Net-Zero Targets: 
Understanding the role of BEPS on net-zero targets, why they are essential, and the lessons 
learned from voluntary versus mandatory standards. 

• Overview of Building Emission Performance Standards: Defining BEPS and analyzing 
current practices in cities like Vancouver, New York, St. Louis, Washington DC, Boston, 
Cambridge (Massachusetts), Madison (WI), Denver (CO), Oregon, and Washington State. 
Learnings will also be brought in from the European Union's experience to guide longer term 
progress and vision. 

• Program Components for Successful BEPS Implementation: Identifying essential 
elements for a successful BEPS program, including financing mechanisms, program 
supports, and compliance considerations. 

• State/Provincial vs. Municipal Approaches: Comparing pros and cons of different 
approaches and examining the legal authority related to BEPS in Ontario, including climate 
change by-laws. 

• Standard Setting and Compliance Periods: Analyzing how standards are set for different 
building archetypes, considerations for compliance periods, and the lessons learned from 
various jurisdictions. 

• Economic Analysis: Evaluating investment requirements, returns on investment, and 
various approaches to achieving BEPS. 

• Business Models and Financing Tools for Retrofits: Addressing barriers related to upfront 
capital costs and exploring effective financing solutions. 

• Stakeholder Consultation and Input: Reviewing consultation processes and feedback 
received, including supports needed for various stakeholder groups such as large portfolio 
owners, individual owners, and different building archetypes. 

• Program Support Sharing: Case studies of successful programs that provide efficiency of 
scale and cost-effectiveness. 

• Emissions Reporting: Importance of emissions reporting, limitations of the EWRB, its role 
in benchmarking and informing program improvements. 



• Integration of BEPS and Labelling: Exploring how these elements work together 
incorporating learnings from other jurisdictions. 

• Alternative Compliance Pathways: Examining why these pathways are necessary, their 
role in ensuring equity, and how they are handled in an equitable manner. 

• Equity Considerations: Examining how equity concerns are integrated into BEPS 
development and implementation. 

3. Membership 

The BEPS CoP will be open to the following participants: 

• Primary Participants: Ontario Municipal staff involved in climate action, building policy, and 
energy efficiency. 

Possible additional stakeholders who will provide support and/or will engage with CoP 

• Non-profit organizations focusing on building decarbonization and equity. 

• Academic and research institutions. 

• Provincial and federal government representatives  
 

4. Roles and Responsibilities  

The BEPS CoP will be facilitated by Clean Air Partnership (CAP) and will include: 

• Facilitator: CAP will be responsible for convening meetings, setting agendas, and 
facilitating and reporting on discussions, and overall management of the BEPS CoP.  

• Steering Committee: Made up from CAP, TAF, and City of Toronto providing strategic 
guidance, input and advice and support on topics and resources to be addressed.  

• Participants: Participating in discussions, providing input, contributing to knowledge 
exchange, advancing the internal capacity, understanding and conversations within their 
municipality on BEPS.  

6. Meetings 

• Frequency: The BEPS CoP will aim to meet monthly beginning in April 2025 and run for at 
least 18 months.  

• Format: Virtual meetings via video conferencing tools, with in-person events when 
required.  

• Agenda: Agendas will be circulated in advance, with proceedings and resources being 
compiled and shared.  

7. Outputs 

• BEPS Resource Hub  



• Development of additional resources based on municipal needs.  

• Knowledge-sharing events such as webinars and workshops. 

• Supports for internal municipal BEPS discussions  

• Council engagement on BEPS supports  

 


